Village of Bagley Agenda Approved Minutes
10/13/25 for the Board Meeting on 10/07/2025 — 6:00 PM

Phone: (608) 996-2195 | Email: villageofbagley@gmail.com | Address: PO Box 116, 115 S Bagley Ave, Bagley W1 53801

Call to order: Pledge of Allegiance, Roll Call (All in attendance; Donna, Mike, Jerry, Randy, Louise)

a. *Please note that the clerk documents all meeting discussions by recording them for
official records. * The recording did not work so the notes will be sparce.

Agenda ltems:

2) Presidents Report

a. Citations pertaining to ordinances the village receives $50.00 per violation. Payment to

the village is issued once the citation has been settled.
3) Treasurer/Clerk Report(s)

a. Prior Meeting Minutes Approval — Donna motioned to approve, and Randy seconded
the motion.

b. Unpaid Bills — Reviewed with group and responded to multiple questions. Randy
motioned to approve, and Mike seconded the motion. Board all approved.

c. Bank Balances — Question related to what the *3411 Account was for and after
researched it is related to the CDBG-PF Grant (Community Building Development Grant
for Public Facilities). Randy motioned to approve, and Mike seconded the motion. Board
all approved.

d. Budget Preview — High-level discussion for the board and tabled until they have time to
review and prepare their questions. The president will schedule a follow up meeting.

e. Open Book October 14, 2025, 2:00 — 4:00 PM

f. Board of Review October 21, 2025, 6:00 PM — assessment & taxes

4) Public Works Director Report — Ryne gave an update on wastewater treatment plant upgrade
and there were no questions.

5) Fire Chief Report — We lost a valued fire fighter. Grant AFG (received 86,190.00 to replace all the
old turn out gear). The Fire Department must meet 5% of the grant.

6) EMS Report

7) New Business

a. Conclusion of one-way street on Skid Row — The street is too narrow to accommodate
all types of vehicles at the top of the street. Examples include fifth wheel trailers and
large boats. Ryne plans to examine the “One Way” sign to see if it’s worn or damaged,
and to decide whether it needs replacing. Louise motioned to approve Skid Row,
remaining a one-way street and Randy seconded the motion. The board approved the
decision.

b. Public Works and Clerk/Treasurer Job Description(s) — Reviewed and responded or
clarified verbiage with the Public Works Director and the Clerk / Treasurer. The

evaluation date will be updated from February to late August so that any requests for
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raises can be evaluated by the board before the budget is approved. Mike motioned to
approve the requested changes in verbiage and Donna seconded the motion, the
motion was approved by the board.

c. Grant County Sheriff Annual Fee Increase — Increase of $2.00 per hourly rate. Grant
County officer patrols Bagley for two hours each week. The village clerk requested that
when an officer enters through the back door of the building, they announce their
presence. Randy motioned to approve the fee increase, Jerry seconded the motion and
the board approved.

d. Trick or Treating October 31, 2025, 5:00 — 7:00 PM — Motion to approve by Donna and
Mike seconded. Board approved.

e. Fall Clean-up — Date announced, Saturday, October 25, 2025, 9:00 AM through 1:00 PM.

f. Park and Recreation Picinic License for the October 11th event — Motion to approve by
Donna and seconded by Randy. Board approved.

g. Consider whether to keep or sell the Village Hall property. Multiple people questioned
why we cannot move the clerk’s office back to the Community Building. Multiple people
indicated that the community building lacks the necessary room and privacy necessary
to operate the village business. If expansion is considered, it will be necessary to elevate
the building above the flood plain. The hall was purchased due to its valuable building
and convenient location, making it a smart investment. Randy motioned to table this
discussion and Mike seconded the motion.

8) Old Business — Drainage issues on the lower end of Willow Lane. With the expansion of two-
story residential properties and the issue of the railroad not keeping their property on the
ditches of the railroad clear of obstructions causing flooding. Ryne will discuss with Bart from
Delta 3 to see what the options are.

9) Informal Comments

a. Remove the tree from the basketball court.

10) Motion to Adjourn — Donna motioned to adjourn the meeting and Louise seconded the motion.

11) Next Meeting: Tuesday, November 4, 2025
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