Village of Bagley Agenda Approved Minutes
11/04/2025 — 6:00 PM

Phone: (608) 996-2195 | Email: villageofbagley@gmail.com | Address: PO Box 116, 115 S Bagley Ave, Bagley W1 53801

Call to order: Pledge of Allegiance, Roll Call (In attendance; Randy Place, Jerry Kopp, Mike Mezera,
Louise Ketterer, and Donna Schafer).

*Please note that the clerk documents all meeting discussions by recording them for official
records. *

Agenda Items:

1. Randy made a motion to move DELTA 3 to the top of the agenda. Jerry Kopp seconded
the motion. Board approved.
2. The water bills were sent out by the deadline of October 31, 2025.
a. Village Office Open to the Public — Randy made the motion to approve, Louise
seconded the motion, and the board approved.
b. Seeking volunteers for upcoming 2026 spring election. — Susan will post this on our
web page and the community announcement boards.

i. Election Training for Clerk and Poll Worker(s)

1. Monday, December 15, with a backup date of December 18,
2. Municipal Core training (clerk) 9:00 am — 12:00 pm.
3. Poll Worker training 1:00 pm — 4:00 pm.

c. Records Disposal (hard copy) — This was tabled until 2026.

i. Spoke with Shred America, Dwight at (323) 616-0339 and their pricing for
onsite shredding services is by a bin. Bin holds ninety-six gallons. That is ten
regular sized copy paper boxes. First bin is $159.00, additional bins are
$62.00 each with service change is approximately $379.50 for 4 bins / that
equals forty boxes.

ii. Spoke with ShredIT and they have a location out of Madison, WI. Their bins
hold ninety-six gallons. That is ten regular sized copy paper boxes. First bin is
$340.00, and each additional bin is $80.28. This is for onsite shredding. They
do offer offsite services where they send a certified driver out to collect
your documents and securely transfer them to Madison location for
destruction.

2) Public Works Director Report — Representative from DELTA 3 presented their proposed
plan to move forward.
a. Delta 3 —Bart announced that
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b. Donna asked for a motion to proceed in 2 phases. Mike made the motion to
approve in 2 phases, Randy seconded the motion, and the board approved the
motion.

i. Wastewater Treatment Facility Upgrade Items — Signed contract with DELTA
3 to pursue the funding for the Safe Drinking Water Loan Program.

ii. Proposed 2026 Infrastructure Improvements — Bagley

iii. CDBG-PF/ Department of Administration Agreement — Bart Spoke of
the Agreement Between the State of WI Dept. Of Admin. Agreement
Contract CDBG-PF. Who motioned and who seconded. Contract agreement
was signed by Donna.

iv. Delta 3 Grant Administration Contract — Donna made a motion to approve,
Jerry seconded the motion, and the board all approved.

c¢. Willow Lane - Bart putting a quote together for a solution. — Randy made the
motion to have Bart pursue the quote, Jerry seconded the motion, board approved.

3) Fire Chief Report — Andy resigned from Fire Department and Bagley EMTs. Donna
presented him with a plaque for his 29+ years of service to the community.
4) EMS Report — 8 people recertified
5) New Business —
a. Ordinance for Village of Bagley Groups — this was tabled until December meeting.
6) Old Business
7) Community Events
a. Veterans Day Dinner: hosted by Liscum Brothers Post 482, November 8, 2025, at
6:00 PM
b. Community Thanksgiving Dinner: hosted by the Bagley Royal Neighbors Chapter
#270, November 25, 2025
c. Christmas in Bagley: Saturday, December 13, 2025
8) Informal Comments — Resident inquiring about lift station on Jackley Lane.
9) Motion to Adjourn — Mike motioned to adjourn, Randy seconded the motion, and the
board approved the motion.
10) Next Meeting: Tuesday, December 2, 2025
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